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1. O6nactb npumeHeHus
1.1 Hactoawwmit ctangapT pa3paboTaH ¢ yyuetom TpebosaHumin n.8.3 MC ISO 9001.
1.2 Hactoawmin cTaHpapT ycTaHaBAuMBaeT TpeboBaHMA K npoueccy pas3paboTKM roToBow
NPOAYKUUU.
1.3 HacTtoawmin ctaHaapT onpegenser cpeAcTsa ynpaB/ieHMa nNpu pas3paboTke HOBOM NPOAyKLUK

Ha NpeanpuaATUN.
CTaHaapT opraHM3auunmM pacnpocTpaHaeTca Ha geaTtenbHocTb OO0 «3ETCKAH» (topuamyeckuii agpec 420107,

Pecnybauka TatapcTaH, r. KasaHb, ya. Metepbyprckas, a. 50, kopnyc 23, oduc 33); Bcex noapasaeneHuin
npeanpuaTna B pamrkax CMK.

2. HopmaTuBHble CCbIIKK

B HacToAwem cTaHAApTe MCNOAb30BaHbI CCbIJIKU HA CAeAyoLLY0 JOKYMEHTALMIO:
MC ISO 9001:2015 «Cuctembl MeHeaMeHTa KayecTBa. TpeboBaHuA».
FOCT 2.114-95 «EgMHan cuctema KOHCTPYKTOPCKOM AOKYMEHTaunmn. TeEXHUYECKNE YCI0BUAY;

FOCT P 15.201-2000 «Cuctema pa3paboTKM M NMOCTAaHOBKM NPOAYKLMU Ha Npoun3BoAcTBO; Mpoaykuusa
NPON3BOACTBEHHO-TEXHUYECKOTO HasHayeHuA. [opafoK paspaboTKM M MOCTAHOBKM MNPOAYKUMM Ha
NpPOV3BOACTBOY;

3. TepmuHbl, onpeaeneHnsa U COKpaLLeHus

B HacToAwWwem cTaHAApTe NPUMEHAIOTCA CAeayoLne TePMUHbI C COOTBETCTBYIOLLMMM ONpeaeeHUAMN.
TepmuHbl N onpegeneHns, NpMMeHsaemble B AaHHOM CTaHAapTe, pernameHTuposaHbl MC ISO 9001 w
FOCT P 15.201:

HoBbii NPOAYKT: npO,EI,yKLI,VIFI, HUKOr4a paHee He BbiNyCKaBWaACA Ha 3aBOA4aX-N3rotoBntTenAx; onbiTHO-
KOHCTPYKTOPCKaA pa60Ta: KomMmnaekc pa60T no Co34aHuIo KOHCTpYKTOpCKOl)‘I N TEXHONOTUYECKOM AOKYMEHTaUuu,
NU3roTOBNEHUIO N UCNbITAHNAM ONbITHbLIX O6paSLI,OB VI3,£|,€I'IMVI nnn VI3,LI,EI'IVII7I eaAnHUYHOro npon3soacTtBea.

OnbiTHbLIA 06pasew: Ob6pasel, NPOAYKLMW, M3rOTOBJIEHHbLIW NO BHOBb paspaboTaHHON pabouel
OOKYMEHTaUMU gns NpoBepKU NyTEM MCMbITAHWU COOTBETCTBUA €ro 3afaHHbiM TEXHUYECKUM TpeboBaHMAM C
Uenblo NPUHATUA pelleHna O BO3MOXKHOCTM MOCTAaHOBKM Ha MNPOM3BOACTBO M (MAKM) MCMONb30OBaHUA MO
Ha3HayeHwuto.

MpoekT: Komnnekc paboT no peleHuWto Bonpoca O Hayane Npou3BOACTBA HOBOM MPOAYKUUM MK
ONTMMM3ALMM CYLLECTBYIOLLEN.

PaspaboTka npoayKuum: [lpouecc co3gaHuMa 06pasuoB U (MAK) TEeXHUYECKOW AOKYMeHTauuw,
HeobXxoAMMOI ANA OpraHM3aLMmn NPOMbILLIIEHHOrO NPOU3BOACTBA.

TexHonorunueckas AOKYMEHTauuAa: COBOKyﬂHOCTb TEXHONIOTMYECKNX  OOKYMEHTOB, KOTOpble
onpeaenAarT TEXHONOrMYeCcKmi npouecc.

TexHuyeckune ycnoeua: HOPMATUBHO-TEXHUMYECKUI [AOKYMEHT, YCTaHaBAMBAWOWMIA  KOMMAEKC
TpeboBaHUI K KOHKPETHbIM TNaM, MapKam, apTUKYNam NPoayKLUK.

B HacToAWEeM CTaHZApTe NPeanPUATUA UCNO/Ib30BaHbl COKPaLL,EHUA:
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CTO: CraHgapT npeanpuaTuA.

TY: TexHnuyeckume ycnoBsuAa.

4. Npouecc pa3paboTKu HOBOI NPOAYKLUM

4.1 O6wme NonoxKeHuA

PaboTbl Mo pa3paboTke HOBOW NPOAYKLMM NPOBOAATCA NOoA 06WMM PYKOBOACTBOM HauyanbHUKA KoH-
CTPYKTOPCKOro otaena.

KOHCTPYKTOPCKNIM 0TAEN NPOBOAAT U3bICKAHUSA, PE3YbTaTOM KOTOPbIX TaKXKe ABAATCA NpeaNoXeHus
no paspaboTke HOBOW MPOAYKLUMN MAN ONTUMU3ALIMKU CYLLECTBYIOLLEN COrNacHo NyHKTam 4.3-4.7 HacToswero
CTO. Npumepom pe3ynbTaToB U3bICKAHUIA CAYXKAT: NPEeAONKEHUA NCNONb30BaHUA HOBbIX MaTePUaNoB UAK Tex-
HOMI0TUM NPOU3BOACTBA CYLLECTBYHOLLEN MPOAYKLINN.

BxoaHbIMKM AaHHbIMM NpoLEecca TEXHONOMMYECKo NoAroTOBKMN NPOU3BOACTBA ABAAIOTCA:

- umHbopmauma Ana pa3paboTKM HOBOM NPOAYKLNN UAU YAYYLLEHWNA CYLLECTBYIOLLErO aCCOPTUMEHTA,
no/lyd4eHHasn oT 3aKa3uMKa, B TOM YMC/e NoNyYeHHas B pesy/bTaTe OLEHKM YA0BAEeTBOPEHHOCTU 3aKa3UmMKa;

- uHbopmauMA M3 MaAPKETUHTOBOrO MCCAeAO0BaHMA C MNPEeA/IONKEHUAMU No pas3paboTKke HOBOM
npoaykuunu;

- umHbopmaumMA U3 UCCNef0BaHNI KOHCTPYKTOPCKON OTAeNa C NpeanoXeHuamm no paspaboTtke HOBOM
npoaykuunu;

- uHbopmauMA, NoAydYeHHas M3 NpeablayliuxX aHajAorMYyHbIX MeponpuATUA Mo paspaboTke HOBOro
NpPoAyKTa AU ONTUMMU3ALUN CYLLLECTBYIOLLLErO;

- umHbopMaLMA 0 3aKOHOAaTEeNbHbIX, HOPMATUBHbIX JOKYMEHTAX, a TaKXKe CyLLeCTBYOLLUX BHYTPEHHUX
HOPMaTUBHbIX JOKYMEHTOB, KOTOpas onpeaenseT TpeboBaHMUA K MPOAYKLUN N ee NPOU3BOACTBA;

- umHbopmauMaA 0 NpeablayLInX npeTeH3nax/»anobax Ha aHaAOTUYHYIO MPOAYKLINIO;

BbIXOA4HbLIMU AaHHbIMU TEXHO/IOTMYECKOW NOATOTOBKU NPOU3BOACTBA ABNAIOTCA:

- yTBEpXAEeHHble TeXHUYeCcKne ycnoBus;

- TexHoNnorMyeckas AOKYMeHTaLUus Ha onbiTHbIM obpasel, c onpeaeneHnem npolecca MOHUTOPUHra
Npou3BOACTBa NPOAYKLMUM U TOTOBOMN NPOAYKLINMK;

- KaNbKynauma Ha HOBYIO MPOAYKLUIO;

- umHbopMaLUMA O TEXHUYECKUX PeLleHUAX ANA 3alUTbl NPOMbILLIEHHOW COBCTBEHHOCTM (NaTeHTHOM
3aLUUTbI).

Llenb npouecca - yseamyeHne 3pGeKTUBHOCTM NpeanpuaTUa, ysenmdeHne npousBoaMTeNbHOCTM 3a
CYET ONTUMM3ALMU YIKE CYLLLECTBYIOLINX BUAOB NPOAYKLMMK.

Mpoueaypa TeXHONOrMYECKOM MNOAroTOBKM NPOM3BOACTBA OCHOBbIBaeTcA Ha TpebosaHuax FOCTP
15.201.

Mpouecc pa3paboTKM HOBOW NPOAYKLUMM M ONTUMM3ALMMK, CYLLECTBYIOLLE NpoTeKaeT nocnenosa-
TeNbHO, COr/1IacHO 3Tanam, ONMCcaHHbIM No NopAAKy B n. 4.2-4.7

4.2 UccnepoBaHue pbiHKA

Mpouecc nccnenoBaHUA pbiHKa BKAKOYAET B cebs uccnesoBaHME PbIHOYHbIX TEHAEHUNI ANA onpeaene-
HMA NepCneKkTUBHbIX Hanpas/ieHUM pa3BmTuA MPoM3BOACTBA, a TaKKe UCCNeL0BaHME KOHKYPEHTOB C LLe/ibio No-
NlydeHuna MHopmaymu.

MHbopMaumsa AOoCTynHa ANA BbICLWIEro PyKOBOACTBA NMPeanpuATUA B LLeNAX aHanuM3a BbiNMycKa HOBOW
NPoAYKLMMU.

B pe3ysbTaTte NpoBeAeHHOro UCCNeA0BaHMUA CEFMEHTOB PbiHKa A0IXKHbI 6bITb ONpeaeneHbl:
— OCHOBHbIE TEHAEHLMU Pa3BUTUS;
— Ha/NMuyMe KOHKYPUPYHIOLLMX KOMMNaHUIA;
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— npemmyuiectsa M HEAOCTATKMN KOHKYPEHTOB;
— BO3MOXXHOCTU npeanpnaTtna B 4aHHOM CeErmeHTe.

Ha ocHOBaHUM MccneaoBaHWA BbiABAAETCA LLenecoobpasHOCTb 0 Hayane npoekTta. FeHepasibHOMY Au-
PEeKTOpY NPeaoCcTaBAAOTCA pe3yabTaTbl NPeABaPUTENbHOW OLEHKU NPOEKTa B BUAE CYXKEOHOW 3anmCKu.
leHepanbHbIV AUPEKTOP NPUHUMAET pelleHne 0 NPOLO/KEHUM NPOEKTa, UM OTKase OT Hero.

Ha ocHOBaHWMM NPUHATBIX PeLEeHUI U NOCTYNUBLLMX NPeAOXKEeHUIM Ha Havyano KaneHaapHoro roga KoH-
CTPYKTOPCKUI oTAen dopmMupyeT naaH paboT no pa3paboTke HOBOW NPOAYKLMU U COrNacoBbIBAET €ro C reHe-
panbHbIM AUPEKTOPOM. B nnaHe paboT A0/MKHbI 6bITb YKa3aHbl OTBETCTBEHHbIE MO NPOEKTaM, a TaKXKe YCTaHOB-
JleHbl CPOKM BbINONHEHMA paboT.

MnaH paboT no pa3paboTKe HOBOWM NPOAYKLUMNN YTBEPKAAET reHepasbHbli gUpeKTop.

He pexe ogHoro pasa B mecal, NPOBOAATCA COBELLAHMA NO peannsauumn nnaHa paboT no paspaboTke
HOBOM NPOAYKLMU, MPUHMUMAIOTCA peLleHns.

Bce M3ameHeHun B nnaH paboT no pa3paboTKke HOBOM NPOAYKUMN BKAOYAA NEPEHOC CPOKOB BbIMO/HE-
HWA PaboT JOMKHbI BbITb YTBEPKAEHbI [eHepanbHbIM AUPEKTOPOM.

B cnyyae ecnv Kakue-To Meponpuatus TpebyioT GMHAHCMPOBaHUA, OTBETCTBEHHOW cnykbe Heobxo-
AMMO YKa3blBaTb UX BIOAMKET U TEXHUKO-3KOHOMMUYECKoe 060CHOBaHME K HEMY.

4.3 MNpepBapuTenbHana oL,eHKa BO3MOXKHOCTel peannsaumnm n apPpeKTMBHOCTU NPOEKTa

HasHauyeHHbIi OTBETCTBEHHbIW COTPYAHUK pabouelt rpynnbl OT KOHCTPYKTOPCKOrO OTAEeNa OCYLLecTB-
nAeT npeaBapuTeNbHbIA aHaAN3 U NOUCK HaYYHbIX, TEXHUYECKMX U NPON3BOACTBEHHbIX BO3MOMKHOCTEM, aHaNu-
3MpyeT U OLEHMBAET BO3MOXHOCTb NPUMEHEHNA HOBOro 060pyA0BaHNA U MaTepuanos.

Pe3y}'IbTaTOM AAHHOTO 3Tana ABAAETCA nmbo naea HoOBOro NpPoAykKTa, 6o BbiABEHNE Hal'lpaBl'IEHMl‘/'I
ana I'IpOpaGOTKVI BOMNpoOCa no ontTiMmmnsaumn CywecTeyowmnx sBnaos npoaykumnn.

HasHayeHHbI OTBETCTBEHHbIM paboyeli rpynnbl 0T KOHCTPYKTOPCKOro OTAeNa, OCYLW,EecTBAAET OLEHKY
BO3MOXHOCTM ONTMMU3aL MM BbINYCKa CYLLECTBYOLWMX BUAOB U3LE/1UIA UM OCBOEHUA BbiMyCKa HOBOrO NPOAYKTa
(npeaBapuTenbHble TEXHUKO-PU3MYECKME CBOWCTBA MPOAYKLMM, aHANU3 CYLLECTBYIOLWMX NPOU3BOACTBEHHbIX
BO3MOXHOCTEN, aHan3 oLLeHKa HeobXoAMMOCTM B HOBOM 060pyA0BaHUK, aHaNU3 Kanob Ha aHanor NpoAyKTa
M aHaNNU3 MHUMAEHTOB MO BbIMYCKY NPOAYKUMK). Pe3ynbTaTbl paboTbl OKNa4bIBAIOTCA PYKOBOAUTENIO KOHCTPYK-
TOPCKOro oTaena.

PykoBOogMTENb KOHCTPYKTOPCKOrO OTAENa COBMECTHO C GUMHAHCOBbIM AUPEKTOPOM OCYLLECTBAAIOT
OLeHKY BO3MOXHOCTU GUHAHCUPOBAHMA NPOEKTA, OLLEHKY SKOHOMUYECKOM 3PPEKTUBHOCTU, PUCKOB.

PykoBOogMTENb KOHCTPYKTOPCKOrO OTAENA O3HAaKOM/AET CO CBeAEHHbIMW AaHHbIMW O pesy/abTaTax
npeaBapuTeIbHOM OLEHKU C LEeNblo UX BO3MOXHOMN KOPPEKL UK.

leHepanbHbIM AMPEKTOP NPUHUMAET PeLleHUe 0 Nepexoe Ha CAeaylowmnii 3Tan NpoeKTa Uan oTKase oT
Hero. B ciiyyae NONOXKUTENLHOTO pelleHnna PYKoBOAUTENb KOHCTPYKTOPCKOrO OTAeNa, YTBEeP:KAAET CPOKM ANA
paboT cornacHo n 4.4, npeaBapuUTeIbHO COTrNacoBaB UX C AUPEKTOPOM.

4.4 Peannsaumsa npoeKTa pa3paboTku u sBepudunKauma npoekTa

KOHCTpYKTOPCKUIA OTAEN, NoAroTaB/AMBAET BEAOMOCTb MOKYMHbIX U3A4EAUA U MaTeEPUAIOB AR 3aKYMKK
M Npoun3BOACTBA.

Mpon3BOACTBO M3roTaB/MBAET ONbITHbIA 0bpasel, NPoAYKLUMU U COBMECTHO € npoduabHonaboparto-
pueln NPpoBOANT UCMbITaHWE OMbITHbIX 06Pa3LLOB UAM NAPTUN HOBbIX BUAOB U3AEAUNA UIU ONTUMU3UPOBAHHbIX
CYLLECTBYIOLWMX BUAOB NpoAyKUMUKN. Pe3ynbTaTbl UCMbITAHUI U TOTOBOE U3Aesine nepenarTcs PyKOBOAUTENIO
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KOHCTPYKTOPCKOro oTAena.

Ha 6a3e pe3ynbTaToB UCNbITaHWIA PYKOBOAMUTENb KOHCTPYKTOPCKOrO OTAe/1a OpraHN30BbIBaEeT NPOLLECCH!
onpeaeneHna u yTOYHEeHUA TEXHUKO-GU3NYECKUX CBOMCTB NPOAYKLMK, MPOM3BOACTBO B /IMLLE UHXKeHepa No nia-
HMPOBAHMIO NOACYMTLIBAET Ce6ECTOMMOCTb U3aeNuA.

PykoBogMTeNb KOHCTPYKTOPCKOro oTAeNa AOoKAagblBaeT FfeHepasbHOMY AMPEKTOPY O pe3yibTaTax Npo-
eKTa.

leHepanbHbIV AMPEKTOP NMPUHUMAET PeLleHUe O Nepexoe Ha cieaylowmnii 3Tan NpoeKTa Uan oTKase oT
Hero. B c/iyyae NofoXKMTENbHOTO peleHnna yTBepKAaeT CPOKKN AnA paboT no aTany «yTBepKaeHue (Banmaaums)
npoeKTa».

4.5 YTBepxaeHue (Banmagauma) npoekTa

PykoBoguMTeNb KOHCTPYKTOPCKOro oTaena cobupaeT coBeliaHue, Ha KoTopom dbopmupyeT nnaH no
YTBEPKAEHMUIO NPOEKTa.

npeACTaBMTeﬂb npOVI3BO,£I,CTBa paspa6aTb|BaeT MmeponpuAaTrA No NOCTaHOBKE Ha Npon3BOoACTBO HOBOTIo
BnAa NPoAyKTa Uanm no oNTUMMU3aunn BbiNyCKa CyuwecTByroWwmnx Bn40B.

PyKkoBoAMTENb KOHCTPYKTOPCKOrO OTAE/1a aHaNM3MpyeT NpeacTaB/ieHHble aHHble U npeaocTaBaseT le-
HepasbHOMY OUPEKTOPY Ha YTBEPKAEHME.

FEHepaﬂbelﬁ ANPEKTOP NPUHMMaET pelleHne o0 nepexoae Ha C}'Ie,CI,yIOU.I,VIﬁ 3Tan NPOEKTa Ni1n OTKase oT
Hero, yreepxagaet 6VI3HEC-I'I}'IaH, B T. 4. MEPONMPUATHUA U CPOKWN.

4.6 Peanunsauma npoekra

Bce nogpasaeneHnAa BbiNOJIHAKDT MepPonpuATUA, yTBepXXaeHHble Ha npeabigywem aTane.

B 3aBMCMMOCTM OT NpOEKTa U XxapaKTepa paboT nNo NpoeKkTy NeHepasibHbIN AMPEKTOP Ha3HavyaeT cyKby
(-b1), OTBETCTBEHHYIO (-ble) 3@ KOHTPO/Ib CBOEBPEMEHHOIO BbIMNOJHEHUA HEOOXOAMMBIX MEPONPUATUI BCEMU
ydyacTHuKamu Pr.

4.7 YueT pacxo4oB Ha pa3paboTKy HOBOM NPOAYKLMM

YyeT pacxof0B Ha pa3paboTKy HOBOW NPOAYKLMM OCYLLECTBANAETCA B YNPaBA€HYECKOM yYeTe.

B KayecTBe pacxo40B Ha pa3paboTKy HOBOM NPOAYKLMM MPUHUMAIOTCA PAcXobl Ha UCNO/Ib30BaHUE Ma-
TepuasoB 1 Ha BbINNATy 3apaboTHOM NAaTbl OCHOBHbIM Paboymm, y4acTBYHOLLMM B NPOU3BOACTBE OMbITHbLIX 06-
pasuoB NPOAYKLMM.

EXXeKBapTa/ibHO He No3gHee NociAeAHero YNcaa Mecala, cleaylollero 3a oT4eTHbIM KBapTanom, ¢pop-
MUpPYeTCA OTYET O Pacxodax Ha Pa3paboTKy HOBOW NPOAYKUUM (MMetoWwen OTANYNTE IbHbIA NPU3HAK) HapacTa-
IOLLMM UTOTOM C Hayana roaa.

4.8 1ameHeHUA NPOEKTUPOBAHUA U Pa3paboTKu
Bce nsmeHeHus B NpoM3BOACTBEHHbLIN NPOLECC U NPOAYKUMNIO PAaCCMATPMBAIOTCA KaK HOBbIM MPOEKT U
NpPOXoAAT BCE CTaAun, NpeacTaBaeHHble B HacToAwem CTO.
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5 OTBeTCTBEHHOCTb

KOHCTPYKTOPCKNIM OTAEN HeCeT OTBETCTBEHHOCTb 3a:

— aHa/IM3 Hay4YHbIX TEXHNUYECKMX NPOU3BOACTBEHHbIX BO3MOXHOCTEN U peLleHni;

— aHaNuM3 3aKoHOoAaTeNIbHOW U HOPpMaTUBHOW 6a3bl NPUMEHNTE/ILHO K BbINMYCKY HOBOM NPOAYKLINUK;

— onucaHue HOBOTro MNPOAYKTa UK ONMUCaHMe HanpaBaeHUit AN NPpopaboTKM ONTUMMU3ALIUK CYLLLECTBY-
IOLLNX BUAOB NPOAYKLNUK;

— cornacoBaHue TeXHUYecKux TpeboBaHUI C 3aKa3unMKoM:

— MoAyYeHWe TeXHMUYECKOTO 3aK/10UeHMA OT 3aKa3umKa O pe3ynbTaTax onpoboBaHMA ONbITHOW NapTUK.

Mpon3BOACTBO HECET OTBETCTBEHHOCTb 3a:

— opraHusaumio paboT No TeEXHONOIMYECKoW NoAroTOBKE NPOU3BOACTBA;
— pacyeT TpyAo03aTpaT U NPOM3BOACTBEHHOWM Ce6eCcTOMMOCTH:

— pa3paboTKy TEXHONOTMYECKOW AOKYMEHTALUN;

— MW3roTOBNEHME B YCTAHOB/IEHHbIE CPOKM OMNbITHOrO 06pasLa;

— CBOEBPEMEHHYI0 OTNPAaBKY U34e/MA Ha UCTIbITaHUA.
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JInct o3HaKoM/IeHUA COTPYAHUKOB

Ne n/n

[aTa

PUNO coTpygHMKa

Moanuce
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