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1. O6nacTtb npumeHeHUA
1.1 HacToAwwmi cTaHgapt ObuwecTBa ycTaHaBAMBAeT MNOPALOK MPOBEAEHMSA aHaNM3a U OLUEHKM
npoueccos CMK co cTopoHbl pyKOBOACTBA.

1.2 CtaHgapT opraHM3aummn pacnpocTpaHsaeTca Ha geatenbHocTb OO0 «3ETCKAH» (lopuanyeckuii ag-
pec 420107, Pecnybauka TatapcTaH, r. KasaHb, ya. MNetepbyprckas, 4. 50, kopnyc 23, opuc 33); BCcex nogpas-

AeneHnn npeanpuatna B pamkax CMK.

2. HopmaTtuBHbIe cCbINIKU

B HacToALleMm CTaHAapTe MCNO/Ib30BaHbI CCbIIKM Ha CAeayoLne 4OKYMEHTbI:
ZETSCAN-TC-TF-QMS-8.7.1 KoppeKTupytolimne 1 npeaynpexaatolime gencrsms.

ZETSCAN-TC-TF-QMS-9.2 BHyTpeHHUEe ayguTbl CUCTEMbI MEHEAKMEHTA KayecTsa.

3. OnpepeneHnA U COKpaLLeHUA

3.1B HacToAuWwem CTaHOapTe NPUMEHEHDbI cheayrowmneTepmMmnHbl C COOTBETCTBYHOWMMU onpedeneHnAMn:
AHanus: ,ﬂ,EﬂTe}'leOCTb, NMPUHUMaemaa AnA yCTaHOBNAEHUA NPUTOAHOCTU, a4E€KBATHOCTU, PE3Yy/ZIbTaTUBHOCTU
pacCmaTpmnBaemoro obbekTa ANA OCTUXKEHUA YCTAaHOBJ/IEHHDbIX LI,EI'IEﬁ.

MoKasaTenb pe3ynbTaTUBHOCTU MNpouecca: KayecTBEHHbIM MAM KONIMYECTBEHHbIM NOKasaTeNb, afeKBaTHO
XapaKTepusyowWwmii pesynbTaT u/unm guHamuyeckune nokasartenu (MsmeHeHune) GyHKULMOHUPOBAHMA Npouecca.

Pe3ynbTaTMBHOCTb: CTeneHb peannsaumm 3anN1aHUPOBaHHOM AeATeNbHOCTM U AOCTUMKEHUA 3anaaHMPOBaHHbIX
pe3ynbTaToB.

3¢¢EKTMBHOCTbZ CooTHoweHue mexay OCTUrHyTbiM pe3y/sibTaToOM U UCNOJZIb30BAaHHbIMU pecypCamMmu.

3.2 B HacToAwWweMm CTaHAApTe NPUMEHAIOTCA ceayiolMe COKpaLlLeHUs:

KA: KoppeKTupylowee aencreune

CMK:Cnuctema meHegKMeHTa KayecTea

4. O6wme nonoxKeHnsa

4.1 AHann3 CMK npoBoauTCcAa pyKOBOACTBOM NpegnpuaTUA ¢ Lenblo 40oKasaTebCcTBa TOro, YTo:
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— CMK cootBetctByeT TpeboBaHmam MC ISO 9001:2015, noantmke B ob61acTu KayecTea, Lensm B obna-
CTW KayecTBa, TpeboBaHMAM PYKOBOACTBA MO KayecTsy;

— CMK npurogHa 1 HalueneHa Ha NOCTOAHHOE yyYlleHWe U pe3ynbTaTUBHOE GpYHKLMOHUPOBAHME.

Ll,erlbIO npoeeaeHNA aHaan3sa CUCTEMbI MeHEOXMEHTA Ka4eCTBa CO CTOPOHbI PYKOBOACTBA ABNAETCA:

— OUueHKa NnpurogHocCTn, ageKBaTHOCTU U ad)d)EKTMBHOCTVI CUCTEMbBI YNpaBAEHNA Ka4eCTBOM;

— paccmoTpeHune HEO6XOLI,VIMOCTM BHECEHUS UBMEHEHUN B CUCTEMY KayecCTBa, a TakXe B NMNO/INTUKY U
Luenn s obnactn Ka4yecCTBa,
— onpeaeneHue BO3MOXHOCTEMN AnAa ynydweHna CUCTtemMbl ynpaBsieHUA Ka4yeCTBOM npenoctaBiaemMbiX

ycayr.

MH)KeHEp MO Ka4vyecCTBy OpraHMU3yeT n npoBoauUT exxemecCA4YHO aHans3 CMK un AOKnagbiBaeT O pe3ysbTa-
Ta3 Ha «gHe Ka4ecCcTBa» pykKoBo4CTBY. anI HeO6XO,CI,MMOCTVI MOXET NpoBOANTLCA BHEM/1IaHOBbIM aHann3 CMK.

AHanusy noanexuT AeATeNbHOCTb BCeX MPOLECCOB U OTAEN0B NepanpAUTUA, Ha KOTOpble pacnpocTpa-
HAlOTCA TpeboBaHMA AoKymeHToB CMK.
BxoAHble AaHHblIe ANA aHanAM3a CO CTOPOHbI PYKOBOACTBA AOJ/IKHbI BKAKOYATb caeayoLlyo nHbopma-

Umio:

AYKUMY;

8.7.1);

BbIxoaHble AaHHbIEe aHa/In3a Co CTOPOHbI PYKOBOACTBA BK/IKOYAIOT:

pe3ynbTaTbl BHYTPEHHUX U BHeWHUX ayanTos (ZETSCAN-TC-TF-QMS-9.2);
0bpaTHYIO CBA3b OT NOTpebuTenei (pesynbTaTbl MOHUTOPUHIA YA0BAETBOPEHHOCTU NOoTpebuTenen),
byHKUMOHMpPOBAHWE Npoueccos (aHann3 pesynbTaTtuBHOCTM npoueccos CMK) 1 cooTseTcTBMe npo-

CTaTyC BbIMOJIHEHUSA KOPPEKTMPYHOLWMX M npeaynpexaatowmnx aencrtenii (ZETSCAN-TC-TF-QMS-

nocneaywouwue AEﬁCTBMﬂ, BblTEKAKOWME U3 Npeablaywnx aHaim3doB CO CTOPOHbI PyKOBOACTBA;
U3MEHEHUA Cpeabl, KOTOPble MOrnun 6bl NOB/INATL Ha CUCTEMY MEHEOXKMEHTA Ka4YeCTBa,

peKomeHgauunmn no ynyvyweHuto.

MeponpuATUA No yaydylweHNo N NOBbIWLWEHUIO PE3YNbTATUBHOCTU CUCTEMbBI MEHEOXMEHTA Ka4yecCTBa U
ee npoueccos,

— UMHOPopMauuio 06 yaydweHnn paboT Npu peannsaumm NPOEKTOB cornacHo TpeboBaHMAM noTpebuTe-

nem;

5.

I'Ipou,ecc aHanu3za CMK co CTOPOHbI PYKOBOACTBA BKAKOYAET caenyowimne saTanbl:

MnaHuposaHue pabot no aHannsy CMK npeanpuatus.

MHPOopPMaLMIO 0 NOTPebHOCTU B pecypcax.

AHanus ¢pyHKumoHnposaHma CMK

B cpok fo 1 gekabps Tekywero roaa snagenblbl npoueccos CMK fosKHbl cGopmmnpoBaTb KOMNAEKT
HEOHXO4MMbIX UCXOAHbIX AaHHbIX An8 aHannsa CMK opraHusauum, B KOTOPbIN AOIKHA BXOAUTb CAeaytoLLas
MHbopMauma:

aHann3 pesynbTaTUBHOCTU Npouecca (NpunoskeHue A);

MOHWTOPUHT pe3ybTaTUBHOCTM NpoLlecca (NnpunoxeHue I, pasgen 5);

MeponpuATUA MO yAydLWeHNo Npouecca (npunoskeHue b);

cratyc BbinonHeHusa KA/NA (npunoskeHne B);

aHanu3 Kanob n obpauweHuin (npunoxkerHue I, pasgen 9).
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MPUNOKEHUAMM K OTYETY ABAAIOTCA: KONUU IUCTOB PerncTpalmm HecooTBETCTBMUI (€CuU CyLecTByoT
3anucK Ha MOMEHT NPOoBeAEHMA aHaAn3a); KONUKU NPOTOKOJ/I0B HECOOTBETCTBUI (€CIM UMEIOTCA Ha MOMEHT
npoBeAeHWA aHannsa).

AHanuns CMK co cTOpOHbI BbICLLIEro pyKOBOACTBA.

B TeueHMe mecsLa MHXKEeHep No KayecTBy paccMaTpMBaeT BCe NpeaocTaBieHHble MaTepuanbl. Ha nx oc-
HOBE MHXEeHep No KayecTBy FOTOBUT CBOAHbIV OTYET O pe3dyabTaTax aHanmsa CMK opraHusauumu U npeacrasnset
ero FeHepanbHOMY AUPEKTOPY.

YTBEpKaeHue oTyeTa [eHepanbHbIM ANPEKTOPOM.

Ha ocHoBe cBoAHOro otyeTta o0 pesynbraTtax aHannsa CMK BbipabaTbiBaeTcs pelleHue o6 oueHKe pe-
3ynbTaTUBHOCTU U 3ddekTuBHOCTM CMK, akTyannsaumm noAMTUKM U Lienei B 061acTu KauecTsa, a TaKkKe npose-
AeHne meponpuaTuii No yaydweHnio CMK nam npuHatTMe HeobXxoAMMbIX KOPPEKTUPYIOLWMX / Nnpeaynpexaato-
LWUX AeUCTBUNA.

6. OTBEeTCTBEHHOCTb U KOHTPOJb

O6uLyto OTBETCTBEHHOCTb 33 OPraHM3aLMio U NPoBeAeHMNE aHaM3a CO CTOPOHbI PYKOBOACTBA, BKAOYan
NnoAroToBKy oTyeTa 06 aHanuse, pa3paboTKy NnaHa MmeponpuATUiA No yaydweHuto CMK, HeceT UHXeHep Mo Ka-
yecTsy.

OTBETCTBEHHOCTb 3a opraHusauuto cbopa u cbop MHPopmaunmn ana aHannsa, npeaoctaBieHne MHoop-

MaUunn Ha ypoBHe OpraHn3aunm HeECET UHXKEeHEP NO Ka4ecCTBy.

OTBETCTBEHHOCTb 3a npeaoctasieHne VIHd)OpMaLI,MVI ANA aHa/1n3a Ha ypoBHEe NpoueccoB h ee 40CTOBEP-
HOCTb HECYT B/1ajeNnblbl Npoueccos
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MpunoxeHue A
dopma aHanun3a pe3ynbTaTUBHOCTU NpoLecca
AHanus pe3ynbTaTUBHOCTU NpoLecca
HasBaHue npouecca
3a nepumogp,
OueHKa o
TK/IOHEHUe
Kputepuu n pe3ynbTaTMBHOCTH % . ! Mpeanoxenns
n
nokKasartenu BbINOJ/IHEHUA P no yAyyleHuo
HeBbINOJIHEHUA
MnaH dakKr
Bnapeneuy npouecca
ono aaTta noanucb
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MpunoxxeHue b
dopma meponpuATUIA NO yayuLLeHUIo NpoLecca
MeponpuaTtua no yny4yweHuro npouecca
HasBaHue npouecca
3a nepumogp,
Llenb, HanpaBneHHan Ha MeponpusaTue, OTBeTCTBEHHbI
DOCTUXEeHUe YCTAaHOB- HanpaBseHHOE Ha Cpok
JNIeHHbIX NoKa3aTeneun ctabununsaumio npo- UcnonHutenm
UCNONIHEHUA
pe3ynbTaTUBHOCTU NPO- uecca v pesynbra- J[LOMKHOCTD ®.1.0.
uecca TOB
Bnapeneuy npouecca
ono AaTta noanucb

MpunoxxeHue B
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dopma aHaNM3a KOPPEKTUPYIOLWUX M NpeaynpeXxaaloWwmx aencrsmnii
AHaNU3 KOPPEKTUPYIOLWMUX M NpeaynpexKaaloWwmx aencrsni
HasBaHue npouecca
3a nepumogp,
Meponpuartus
Koraa n kem o6Ha- MpuunHa ponp
no ycrpaHeHuio | OTBeTCTBEHH OTtmer
Hecootsercreue/ PYXeHOo HecooT- HEecooTBeTCTBUA . Cpok
NPUYUHDbI HECo- ]7 Ka o
noTteHuuanbHoe BerctBue/noteH- | /noteHuManbHoO MUCNOJIH
orBetcTBuaA/no- | ucnonHuten BbINOA
HecooTBeTCTBME | LMa/ibHOEe HecooT- ro eHun
TEeHLUANbHOTO b HEeHUUn
BeTcTBue HEeCcooTBeTCTBUA
HEeCcoOoTBeTCTBUA
Bnapeneuy npouecca
ono AaTta noanucb
JIncT 03HAaKOMJIEHUA COTPYAHUKOB
Ne n/n [aTa PUNO coTpygHMKa Moanuce

2020 ZETSCAN Manufacturing




ZETSCAN-TC-TF-QMS-9.3

Pepakuus: 1
Revision: 1

Crtpanuua 9 u3 10
Page 9 of 10

JIucT BHECEHUA U3MEHEHUM
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